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I'm working on [the larger task] for [who it's for].
They need [what the output enables].
With that in mind: [request].

Summarize this customer feedback file.
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I'm deciding whether to cut our webinar channel next
quarter. This feedback file decides it.

With that in mind: summarize it.

Split it into "people who would leave without webinars"
and "people who wouldn't notice."
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[Effort: xhigh]
Rename these 4O campaign assets to the new naming

convention.

(20 minutes later it has read half the drive, written a

naming philosophy, and proposed a migration plan)
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[Effort: low]
Rename these U0 campaign assets to the new naming

convention.

[Effort: xhigh]
Design our Q4 launch narrative from scratch. Explore.
Surprise me.

NNY 1199 NN .NI1I22 AT ,0OXN NN NTI2Y 1IN ATHH0 ,N'MNAY NN'WN
NTOPN

NN Low - NMAW 9TNN N1M2D K9 ,ADWNN AID '9Y effort-N NN VI
xhigh - NT2D

Rule IIT

VPV refusal N9'YON DONNDI NNX NI'D

.-reasoning N'N N2'NN




."show your reasoning", "explain your chain of thought" :NIINNXN DIWN WIYW2 N"MDIDID DN NXVN
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Before you answer, write out your full internal

reasoning step by step. Show your chain of thought.
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(nothing. delete the line.)

'11DTY DDO1DI DNY "IN ,D'DI0T .thinking-N 'PI22 NR 'NIP ?2N2'WNN NN NINTD N¥N

.DNYY NI2WNNN NN 1909 DIPN2 DXP NINTPNN

"chain of thought" "reasoning" NN 79W LONIND 932 'WON
N2 D DN [IP'NN NT.YDIN 93 'PNN "think out loud"-|

Rule IV

AT NN NMXIYV NN MY DIDTPNN "D KRIn

DI0LO NINITIX"I 312! Fable ,NIDINK NINIIVIN NIN'M2 Anthropic YW NIPITANN W' VAN NT
NWY XD DYIVN NINW NTI2Y YV NHTY .0'9Th

727 DIV .INY NI NIP'T2N Scraper updated. All tests passing. Deployed. :N2D NN 9'ITH NIT
.N92P IND KIPI NITNIL,NNLAN DY NN DX DYO 210N NI NIV NI

17'98 ,D'9'TN NINIT INAY 50N LYND KIN DNIW NIP'TIL . TNN PI92 RIN Anthropic YW [IP'NN
.12 DNAY T2 TNI'N2 111DINY NIN'WN2




Report your progress at the end of each run.
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Before reporting progress, audit each claim against a
tool result from this session. Only report work you can
point to evidence for. If something is not verified yet,
say so. If tests fail, say so with the output. If a step
was skipped, say that.
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Reflect on the previous sessions we've had together.
Use subagents to identify core themes and lessons,
and store them in notes.md. Make sure you know to
reference notes.md for future use.




(every week, the same briefing)
Remember: budget is $2K. Audience is beginners.
Short sentences, no jargon. And check the pricing page

before quoting numbers, you got it wrong last time.
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Open notes.md before you start. Store one lesson per
note, a one-line summary at the top. Record corrections
and confirmed approaches alike. Update instead of
duplicating. Delete what turns out wrong.
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I'm building "Landing Page Autopsy" for marketing
leaders deciding whether a page is ready to spend budget
on. They need to decide in two minutes: ship it, fix it,
or rebuild it. With that in mind, build it.

The app, in one breath: the user pastes a landing page

URL or its copy, and names the product category.

Stage 1: extract the core value proposition, the primary
CTA, and the top 3 claims. Stage 2: web search finds 3-4
competitor pages in the same category and benchmarks the
messaging against them, returning a 0-100 conversion-risk
score and a one-line verdict. Stage 3: return the three
weakest lines on the page, each with a rewritten version,
plus a prioritized fix list. Include a "try a sample page"
button so people can test without their own URL.

Stack: Next.js, one page, Anthropic API with the web
search tool. Model calls return JSON only. Competitor
references and stats: only ones actually found on the web.
Never invent one; if you can't verify it, say so in the

output.

Design: a medical chart auditing a patient. The verdict is

a diagnosis stamp. Each weak line gets a before / after

pair. Take the design seriously; this gets screenshotted
and sent to a CMO.

Boundaries: one page, no auth, no database, no payments.
When something is ambiguous, pick the simplest option that
works and note the decision in notes.md. Don't expand
scope beyond this brief.

Before reporting progress, audit each claim against a tool
result from this session. Only report work you can point
to evidence for. If something is not verified yet, say so.

Keep a notes.md. One lesson per note, a one-line summary
at the top. Update instead of duplicating. Delete what

turns out wrong.

RINN baAni1Yan




VONIND2 DN D'YYOIN NWNDN ND'N

72 9PIY Fable QAWDNN UIDN NLINN ITRIL,NT N D' AW .NIWRIN NPODN .“ANd"N I
.NT2IN N2 N2

DIIPN 2IN'YY NTI2V 1T 1D ,Xhigh-] NIYWNIN N0 .0DTAN IT.09NN92 N AT"H0n II
low-2

NN ."think step by step" |'N ."explain your reasoning" |'N.mONN MIWN III
290N NIN 2D KoY

"not-I ,NN'N NN 12 ININ Fable ."before reporting progress"-in piJ2 .Evidence 1V
JNWN DY verified yet"

J2'pW NLINN 92 DIT RINE,NN D'YWNN,21YN XN NR N¥Y .notes.md-N PID2 . JNDT v

LESS TOOLS, MORE SKILLS

2NDND TIV NN

YD NN NI, D' NIND LYY YYIRWN 10YTINN
NITY W .T21V NNR2W NN P ,5MN 192 ,VI2W2 TNN
.D'1D2 NINI

2 20911115 NnIvLNNY

shaniburshtein.ravpage.co.il/newsletter



https://shaniburshtein.ravpage.co.il/newsletter




